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Work Groups in this project build on Development Work Groups, and involve scaling up
teaching for mastery approaches from the lead participants’ classrooms to ensure
practices across the whole school are consistently adopted. This involves working with
school leaders and classroom practitioners and establishing systems of professional
development which support continual improvement and refinement within and across
schools.

Details
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What is involved?

What are the benefits?

There are six workshops across the
academic year which include opportunity
for:

Participants and their schools will:

•

creation of a bespoke action plan to
reflect on impact of changes

•

headteachers to meet to develop
their understanding of embedding
teaching for mastery

•

support for subject leaders to
develop themselves and others

•

reflecting on work completed back in
schools

•

at least one experience of
collectively planning a lesson (this
could be online) which is taught and
reflected upon.










There is also one school visit from the
Primary Mastery Specialist who runs the
Work Group to support embedding
changes in each school.

Who can take part?
This project is for schools who have
previously participated in a Development
Work Group. All schools must show a
strong commitment from both school and
subject leadership for embedding
teaching for mastery approaches, and at
least the lead participant teacher from the
Development Work Group school must
have already started using teaching for
mastery approaches. Each school will
have a lead participant, normally the
subject leader for maths. They are likely
to have played a lead role in previous
years. Any additional participants should
be in a position to play an active role in
leading change across the school. It is
important that school leadership team
including the headteacher are also
involved to ensure that there is a whole
school commitment for embedding
changes.

enhance their mathematical subject
knowledge, emphasising key areas of
maths
cultivate a deep understanding of the
principles and pedagogies of mastery
understand the school-wide structures
which enable staff to develop mastery
approaches
develop the ability to plan, teach and
reflect on lessons with a mastery
approach
establish a set of principles, policies,
practices and systems which embody
a teaching for mastery approach.

What is the cost?
The Primary Teaching for Mastery –
Embedding project is fully funded by the
Maths Hubs Programme so is free to
participating schools.

The wider context
The strategic goal of the programme for primary schools is to establish teaching for mastery approaches so that all pupils develop deep
knowledge, understanding and confidence. Schools working on establishing teaching for mastery are first supported in a Development
Work Group and then in an Embedding Work Group (and, in some cases, initially a Mastery Readiness Work Group). After this, schools
will work in Sustaining Work Groups.

Expectations of participants and their schools
Schools must be able to commit to the full academic year’s programme. This involves six workshops across the academic year, as well
as classroom and school-based activity.

About the Hub
Welcome to NNW Maths Hub, we are one of a network of 40 Maths Hubs in England, working together within the
Maths Hub Programme, which began in 2014. The programme is funded by the Department of Education (DfE) and
coordinated by the National Centre of Excellence in the Teaching of Mathematics (NCETM).
The Work Group is the model of professional and school development used in most Maths Hubs projects.
A Work Group is:




comprised of a group of schools who work on something together, normally over the large part of a school
year, typically with one or two teachers from each school acting as lead participants
led by a teacher or former teacher, expert both in the area of maths education in question and in leading
teacher professional development
normally part of a national collaborative project, which supports the Work Group Leads and seeks to ensure
lessons are learned from around the country.

Should you wish to apply please complete and return (by email) the registration form
https://nnwmathshub.org.uk/get-involved-form/?inv=Primary%20Teaching%20for%20Mastery%20%20Embedding
Or contact NNWCoordinator@queenkatherine.org

